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1. Public section

1.1 School context

Location and history | Mernda Park Primary School (MPPS) is located in the city of Whittlesea in the
north-western suburbs of Melbourne and is 43.9 kilometres from the Melbourne
Central Business District. The school was founded in 2017 and was constructed
under the Public Private Partnership (PPP) model.

School facilities The school grounds comprise eight main buildings, a Community Hub, and
several specialist areas including a library area,
Science/Technology/Engineering/Arts/Mathematics (STEAM) room, canteen,
and a multi-purpose stadium including a performing arts room. The outside
facilities include 2 separate adventure playgrounds, 2 basketball and netball
courts, a gaga pit and grassed area, and an oval.

Enrolments Enrolments at the time of the review were 382 students.

SFO and SFOE The Student Family Occupation (SFO) index was 0.2778 and the Student Family
Occupation Education (SFOE) index was 0.35 in 2023.

Staff profile The staffing profile of MPPS includes one principal, one assistant principal, 2

leading teachers/learning specialists, 25.03 FTE teachers, 1.0 FTE learning
tutor, 7.19 FTE education support (ES) staff/office administration staff.

Curriculum MPPS offers the Victorian Curriculum to its students, including specialist
subjects in physical education, visual arts, Japanese language, and performing
arts. The school also offers the Tutor Learning Initiative and a Language Support
Program to assist and nurture students.

Additional The school provides an accredited out of school hours care (OSHC) program
information operated by the local YMCA and has a YMCA early learning centre located next
door. and offers a range of extra-curricular programs including lunchtime clubs,
and student leadership opportunities.

MPPS organises the 19 classes into 4 learning communities (Prep, Year 1-2,
Year 3-4, and Year 5-6) with all classroom teachers and support staff taking
shared responsibility for each student with a designated cohort.
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1.2 School and community highlights

Highlight 1

Title: Responsiveness to remote and flexible learning

The panel found that a key school community highlight was the provision of student learning throughout
the COVID-19 pandemic. Teachers, students, and families adapted to a changing learning environment
and worked collaboratively to make the most of online learning opportunities to engage and connect within
the educational space, including the development of technological skills for all stakeholders. The use of an
online communication portal, that remains operational to date, is evidence of the enhanced learning scope
that was provided during the Learning from Home (remote learning) period. Through utilising a range of
delivery methods, the school:

o further strengthened bonds with the students, parents and broader community through
demonstrating commitment to ongoing learning

e explored learning options and celebrated learning successes

e implemented online learning systems to connect all facets of the school, including professional
learning, planning, and assessment

o reflected on instructional practice and made appropriate adjustments to cater for student needs on
a regular basis

The parent focus group revealed that students were well-supported as each learning community of
teachers took responsibility for all students and provided online portal communications and check-ins,
personalised communications to the needs of students and encouraged the reading of regular messages
from the school leadership team

The teacher focus groups highlighted the use of blogs to keep parents and students connected to the
daily learning, encouraged the pursuit of personalised plans for students and adapted teaching
approaches according to the perceived needs of the students.

Highlight 2

Title: Community engagement — return to onsite learning

The panel agreed that the positive collaboration between staff and parents, throughout the pandemic,
supported connections in the home-school partnership. This continued when the return to onsite
learning commenced with the organisation of a whole school science and literacy celebration day that
enabled the students to participate in a costume parade in front of their friends, staff, and parents.

The parent focus group reported they appreciated the differentiated approaches that were used to help
students get back into onsite learning, such as greeting students at the school gate and having the end of
year carols event to draw all aspects of the school community together.

The teacher and education support staff focus groups noted that the whole school focus on enhanced
collaboration to support student social and emotional development was successful in promoting
student re-engagement and connectedness.

Highlight 3

Title: Health and wellbeing

The panel found that the school promoted a safe and positive space for students and families. The
MPPS ‘welcome back’ to school approach included the introduction of student wellbeing initiatives
and the provision of social skill development through the implementation of a behaviour management
model, respectful relationships strategies and a focus on the MPPS values (collaboration,
achievement, responsibility and empathy). The whole school approach to developing resilience
highlighted strategies for children to self-regulate their emotions and promoted stamina for learning.
This included the establishment of sports clubs headed by care captains that helped students to
develop a sense of individual and collective responsibility.
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The parent focus group reported that the school ensured children felt comfortable and secure,
especially after returning to face-to-face teaching, and supported the school’s efforts to re-connect
students to friendship groups across the school, including the provision of lunchtime clubs.

The staff focus groups supported the identification of wellbeing and resilience as significant foci over
the last few years. They noted enhanced collaboration and professional learning to support student
social and emotional development to promote student engagement and connectedness, especially in
relation to the implementation of the behavioural approach.

1.3 Summary of key review findings

Performance against the School Strategic Plan (SSP) goals and targets

SSP Goal 1 | The 2019-2023 SSP for MPPS set a goal to improve student engagement in their learning.
The panel found that the school had partially met this goal, with two targets met, and one
target not met.

SSP Goal 2 | The second goal was to improve student outcomes in numeracy. The panel found that the
school had partially met this goal, with one target being met, one target partially met, and
two targets being not met.

SSP Goal 3 | The third goal was to improve student outcomes in literacy. The panel found that the school
had partially met this goal, with one target met, and two targets being not met.

Findings against the Terms of Reference Focus Questions
Terms of Reference Focus Question 1: How does the school empower and engage students?

The panel agreed that the school offered student leadership opportunities (including school captains, CARE
captains, environmental captains, arts captains, sports captains and other leadership positions. It
determined that overall, students were yet to be empowered in their learning as there were few
opportunities for students to consistently influence curriculum design or to provide feedback on the impact
of teaching and learning. The panel recommended that a renewed focus be undertaken to develop a whole
of school community understanding of student voice and agency and develop an implementation strategy
for its practical application, focusing on meeting the diverse needs of learners across the school.

Terms of Reference Focus Question 2: To what extent do high impact teaching strategies (HITS) drive
teaching and learning?

The panel found that the use of learning intentions and success criteria, structured lessons, worked
examples and multiple exposures were particularly evident across the learning communities and observed
that data was used to inform planning and classroom practice, and was supported by the PLC approach,
although processes were varied across teaching teams. The panel concluded there was limited evidence
to indicate learning was consistently planned and differentiated to meet student learning needs to provide
‘just right’ challenge for student engagement in learning. The panel recommended a continued focus on
the use of high-quality data analysis and the refinement of assessments to support the continued
development of teacher data literacy. The panel also recommended continued implementation of the PLC
initiative to build collective teacher capability to tailor point of need instructional sequences for students.

Terms of Reference Focus Question 3: To what extent is the agreed upon instructional model for
teaching and learning implemented across the school?

The panel found that staff were aware of the preferred instructional models for writing and numeracy but
there were variations in use and application across the school. The numeracy instructional model was more
consistently implemented than the literacy model and was used as the basis for PLC investigations in each
of the learning communities. An agreed instructional model for other areas of the curriculum was not
evident. The panel recommended that a continued focus on the refinement of the instructional models for
MPPS be supported by the ongoing implementation of the PLC initiative.
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1.4 Summary of areas of focus for the next School Strategic Plan

The panel recommended the following areas of focus be captured in the next School Strategic Plan (2023-
2027):

student learning outcomes in reading, writing and numeracy

assessment and data literacy to support appropriate student challenge, enrichment, and extension
the agreed instructional models to drive consistent teacher practice across all learning communities
student voice and agency across all levels of the curriculum

student wellbeing

professional learning communities.
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